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9.:ﬁuén ly phat trién san pham

= Chién lwgc san pham

= Quan ly phat trién san pham trong
cdng nghiép thwc pham

= Quan ly ddi trien khai sdn pham mai
= Nhom san pham duwdng



9 ,;ILChlen lwo'c sdn pham

« Sy tdn tai va phat trién clia doanh
nghiép dwa trén kha nang phat trién
lién tuc sdn pham ma&i hodc cai tién
thong qua cac thanh twu khoa hoc
va cdng nghé& mai nhat, dap ng tot
hon nira nhu cau cla thij trwérng



Responsibilities

Directors Business strategy
(owner, entrepreneur, Innovation strategy
vice-prasident) _ Product strategy
.~ Company management
.____,-" o
Chief executives = = QOrganisation of product development

(owner, general manager,
corporate manager)
P
,-"f

Product development manager - Product development programme

_» Design product development process
" Product development collaboration

(new venture division manager,  Product development management system

new product /process managers, , Effective product development

product manager, " Efficient product development
R&D manager) pd
Project leaders = Project plan
(group leaders, venture managers) Creativity
Problem solving
Communication

Fig. 6.2 Levels of PD management.

Decisions

Start

Go/no-go
Resources

Decisions
Decision times
QOutcomes

Activities
Timing
Resource use
Teams

Techniques
Time schedule
People schedule

Prototypes
Feasibility report



9.$Chién lwo'c sdn pham

« Cé&c van dé duoc tlep can trén ca
hai mat khai niém va thuc tién, bao
gom viec phan tich cac hoat dong
diéu hanh va nhirng van dé chién
lworc dai han va moi lién két gitra
chung



General management

_H_‘-__h'_—_-———._

—

Functional management

R&D Technical Marketing Production Finance Sales

_‘!__..-""_-'

Direct management of

PD Process

Product development team

.

_'—’A\K.__

“-—._._|_____-_

e
—

Stages in PD Process

-

—_—

Operational management
Marketing Production Finance

)

_.—"—"'_’_J,/.

Product Product oduct Product Post-
stralegy dii’g" commercialisation faunch launch
develcpment process evaluation

development
\ \ /f
‘.-'"

Consumer response

Fig. 1.8 Management for product development.




/_\ Understanding

Philosophy

Management

Organisation

Product development practice

Fig. 6.1 Basic prmeiples of product development management



9.$Chién lwo'c sdn pham

= Tung san pham mai hay lam maoi
san pham

= Tung san pham thanh céng
= Dong san pham tham gia thi trwdng



9$Ch|en lwo'c sdn pham

= Chién lwoc va dia ban phan phdi san
pham

= Bién phap phdi hop day hang va
kich cau tlr nguwdi mua



9$Ch|en lwo'c sdn pham
= CONg cu gidm sat trién khai cla luc
lwong ban hang

= Diéu chinh va phan hodi vé ké hoach
va trién khai tung sadn pham



9.2 Quan ly phat trién san pham trong

Y

nghiép thwc pham

guyén lieu (sinh hoc, mua vu)
Mdi twong tac trong hé thong TP
M&i lién hé diéu kién SX-chat lwong
SP
MO&i lién hé gitra SP véi dinh dwéng
Tinh khdng on dinh cha san pham
Tiéu thu san pham



9.3 Quan ly ddi trien khai sdn pham

= Con nguoi
= COng viéc
= Phuong tién
= [hoi gian
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