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10. Phét trién san pham mé&i theo
pli’o’ng phap 5D’s

= Phuwong phap 5D
= NhOm san pham sira



Product Hits Misses 17 Dec 2008.mpaq
d product development.mpqg
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1(% Phwong phap 5D’S s

= Decide (y twdng, thao luan trén nhirng
yéu cau va xac dinh tinh kha thi)

= Discover (xac dinh nhu cau cliia khach
hang, str dung cdng cu nghién ctru)

= Define (xac dinh cong thre, bao b, ...)

= Develop (thiét ké bao bi, cdm quan, ...)

= Deploy (ké hoach tiép thi, lich san xuat)


../clip-food/5-0-0-New_Food_Product_Hits___Misses___17_Dec_2008.mpg
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Stage

Decicke
what the food product will be.

Explanation

Brainstorm ideas, discuss
requirements and determine
the feasibility for a particular
product concept.

ofF Food ProdiactT
Developrment

Things To Think About

VWhat's already on the market?
What does the public want/
need?

Market niche not being met.
Future trends.

Discowver
ways to make it unique.

Identify a consumer need and
how you can meet it. Do
competitive product analysis.
Employ surveys and other
research tools, such as focus
groups.

Age group

Gender

Location

Socio/economic group
Activity level (athlete, couch
potato, in between)

Derime
what's going to be in it and
who's going to buy it.

Consider formula, flavoring,
ingredients, shelf life,
packaging, etc.

Ingredients
Shelf life
Preservatives vs. all-natural

Develop

everything about it.

Take the product from the idea
stage to the final product.

Assemble a prototype,
design packaging, undertake
sensory analysis with target
group and employ quality
control.

Type of packaging
Label

Decorative/
essential information

Depylavey
the product to market.

Create marketing plan.
Decide on production
scheduling, pricing, shipping,
storage, promotion and
adwvertising.

E-tailers {internet sales)
Advertising/promotion
campaigns

Food service (restaurants)
Retailers (groceries)
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